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OVERVIEW

• HETAC 

• Community Schools 

• HETAC Community School Mini Grants 

• LEAs
• Process 

• Implementation 
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ABOUT THE HETAC
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Content for slides 8-18 from CSLX Community Schools Basics 
presentation, March 22, 2023, with permission.



Community School Basics 

• Grounding Definition: What *IS* a community school?

• CA Community School Partnership Program (CCSPP)

• Enabling Conditions for Success

• Roles – COEs, Districts and School Sites
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What is a community school?
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What is a community school?



A Shared Definition:
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A community school strategy transforms a school into a place 
where educators, local community members, families, and 
students work together to strengthen conditions for student 

learning and healthy development.

As partners, they organize in-and-out of school resources, 
supports, and opportunities so that young people thrive.

Community Schools Forward, 2023



Community Schools
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A Strategy, NOT a Program

“A strategy for organizing the resources [and voices] of the 
school and community around student success…”

-Pat Harvey, Former Superintendent

St. Paul Public Schools
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A Whole Child Approach to Learning

A whole child, whole-community approach to learning, 

with students and families at the heart, surrounded by 

caring adults, supported by compassionate systems.
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A Shared Framework
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Community Schools Trends over 20+ years

Then …..and now

Co-location Collective impact

Adding programs and services Whole school transformation

“Removing barriers” to learning Teaching & learning; the science

of learning/development

CBOs vendors CBOs as partners
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Community Schools Trends over 20+ years

Wrap-around services Integrated services

Program-centered Student-centered

Time-limited project Long-term strategic

Developing 1 or a few schools Developing systems of CS

Targeted on struggling schools The way we do school
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California Community 
School Partnerships 
Program (CCSPP)

California Department of Education



CA Community School Partnerships Program
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• $2.8B (FY 2021 budget) allocated ‘27-28
• Planning: $200K for up to 2 year period
• Implementation: Up to $500K annually
• $200-500K Coordination allocations to COEs to support LEA implementation
• 1 lead TA center and ~8 regional TA centers

CA Community School Partnerships Program 
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Enabling Conditions for Success

• Trusting relationships that strengthen partnership and 
collaboration

• Dedicated investment in comprehensive coordination and 
coherence

• Inclusive leadership/shared decision-making

• Data-informed decision-making & improvement/accountability

• **Capacity to Implement: skills and resources to support a 
learning organization

© 2023 CA Homeless Education Conference



Roles – COEs, Districts and School Sites
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Roles – COEs, Districts and School Sites
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Alignment with the California CSPP
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Community school strategies can be an 

effective approach to:

• mitigate the academic and social impacts of emergencies 
that affect local communities

• improve school responsiveness to student and family needs 

• organize school and community resources to address 
barriers to learning
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HETAC Mini Grant Project

• Participate in a learning community

• Conduct a needs assessment to understand assets and gaps

• Identify strategies to increase access to resources and 
services

• Engage a network of community partners in a collaborative
• Build capacity of district and school personnel
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Participating LEAs

LEA Award Amount CA Community 
Schools Partnership Grant?

San Lorenzo Unified $150,000 Yes, Implementation grant

West Contra Costa $150,000 Yes, Implementation grant

Amador COE $160,000 No

Nevada COE $130,000 No

San Joaquin COE $160,000 Yes, Planning grant

Yuba COE $100,000 Yes, Planning grant



Amador COE

• Unified P-12 district serves about 4,000 students and consists 
of the Amador County Unified School District and the Amador 
County Office of Education. 

• Nestled in the heart of the Gold Country in the Sierra Nevada 
Foothills, close to San Francisco, Sacramento, Yosemite and 
Lake Tahoe. 

• Offers a variety of quality schools including two comprehensive 
high schools, one alternative high school, two junior high 
schools, and six elementary schools.
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Amador COE

Funding Supports:

• Additional staff time to increase collaboration with 
community partners.

• Creation of an advisory board to address homeless youth 
needs and services.

• Tracking services provided, types of collaboration, and case 
management.

• Strengthening support for high school students to graduate 
and prepare to transition to college and career.
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San Joaquin COE
Families in Transition

San Joaquin County (SJC), San Joaquin County Office of Education 
County Operated Schools and Programs (SJCOE COSP)

• SJC- 135,000 K-12 students

• 5000+ K-12 students in transition in SJC- 4%

• SJCOE COSP. one. Program- 6% in Transition

• Total Enrollment- 2294 ( as of 4/6)

• Students in Transition- 158 (as of 4/6)
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San Joaquin COE
Families in Transition

San Joaquin County Office of Education Families In Transition 
(FIT) Team- 1 transition specialist assigned to COSP Court & 
Community school programs

• FIT Transition Specialist- provide direct/indirect services, 
Collaborations

• Intervention & Prevention Team

• Family Engagement Team
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West Contra 
Costa Unified 
School District



West Contra Costa Unified

© 2023 CA Homeless Education Conference

Funding supports:

• Project Manager position

• Extra time for Liaison and 

Counselors

• Evaluation and Reports

• Supplies/stipends for focus 

groups



Panel Discussion

• How can we advance the MV community school work?

• What is the biggest challenge in the MV community school work 
at the moment?

• What are the most critical changes that we must make to face 
the future effectively?

• What is the number one way we can make a substantial 
difference?
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Thank You!
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Alejandra, Mark, 
Martine, and Regina 
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