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Agenda

1 Program Components 
and Data

2 Identification and 
Linkage

3 Developing Agency 
Partnerships
● Case Management
● Parent Education

4 Demonstration of 
Resources

5 Questions and 
Feedback Forms



AUSD Homeless Education Program
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● Homeless Liaison: District Licensed Mental 

Health Counselor

● School Site Liaisons: School Community 

Coordinators

● Multidisciplinary Team (MDT) Collaboration

● Counselors
● Administrators

● Teachers
● Community Agencies



Best Practices
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● At the time of enrollment

● Expertise of school community 

coordinators and technology 

department 

Increased Identification

● Yearly training

○ Enrollment and identification

○ Focus on connecting families 

with resources

Professional Development

● Collaboration with district Food 

and Nutrition Services and the 

Teacher’s Association 

● Coordination with external 

agencies

Expanding Collaboration
and Coordination



Best Practices
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● Addressing inequities in the 

system

● Providing stability through 

partner agencies

Identifying Evidence
Informed Strategies

● Instant access to attendance 

and grades for families

● Student Information System

○ Calculates graduation credits

○ Meeting state graduation 

requirements

Increased Educational
Outcomes

● Stability through agency 

partnerships

● Securing stable housing

● Transportation options

Addressing Housing Needs



Data
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District Enrollment HOPE Student Enrollment

Source: Student Information System and EdData



Data
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Attendance Rates
(HOPE Student Population)

Graduation Rates
(HOPE Student Population)

Source: Student Information System and EdData



Developing and Advancing
Agency Partnerships
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● Value in partnership

● The need for a collaborative partnership

Catalyst San Gabriel 
Valley
Tzu Chi Foundation
Anthem BlueCross
Foothill, Pacific Clinics
Public Transit- LACMTA
Boys & Girls Club
YMCA
Operation School Bell
HopSkipDrive

Community Partners

School on Wheels
Baby2Baby
Teacher’s Association
County Office 
Local Police
Local Fire
MPFD
PTA



What is your process for 
identifying homeless families 
in need?
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What agency partnerships 
have you already established 
or would like to?



Identification and Linkage

Online Enrollment

● Direct contact (phone, email, in-person)

● Information provided (SHQ, brochure, website)

● Needs Assessment

● Linkage
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● Universal Student Housing Questionnaire (est. 2018)

● Electronic & Paper Formats

● Translated 

Family Outreach and Follow-up
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Identification and Linkage
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● Consent for linkage on the SHQ/Affidavit

● Screening Tool

● Case management spreadsheet

● Weekly coordination of services

Linkage to Case Management
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Also Included:

Family Information
Health Information
Financial Information
Comment Box
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Case Management Spreadsheet
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Student Log Template



Customized Case Management

Screen and Assess Clients
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● District screens clients before referring

● Catalyst assesses the needs of clients

● Services are differentiated from district



The Agreement
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● Client’s commitment and responsibility

● Catalyst’s role and customized services



Holistic Approach
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● Catalyst helps beyond 

addressing housing

● Peer Mentorship Program for 

parents

● Journeying with a Family 



Seamless Services 
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● Catalyst meets regularly with partners

● Work together towards client goals 

● With consent, information is shared



Warm Hand-Off
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● Referrals are researched and vetted

● Clients are linked to referrals



Developing Partner Relationships

Asset Mapping
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● Looking for existing 

resources 

● Utilizing, nurturing, and 

cultivating relationships



Finding the Right Fit
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● Working collaboratively with 

agencies 

● Sharing our intentions and 

services

● Providing onramps to creating 

relationships
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Building Relationships

● Communicate regularly 

● Share resources 

● Be present and consistent



Parent Workshops

Assess Needs For Topics
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● Analyze trends of client needs

● Ask for client input

● Get feedback via evaluation forms



Decrease Barriers For Attendance
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● Dinner is provided 

● Childcare is provided 

● Translation is provided

● Whole family is invited



Increase Community Support
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● Clients can make connections

● Clients can share their story

● Clients can feel supported



Collaborate With 
Local Partners
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● Venue is located in the community

● Dinner is donated 

● Speakers serve in the area

● Community volunteers also attend

● Invite involvement from school 

staff



Evolution of Workshops

● Provide education to families

● Increase social capital and support 

● An opportunity for community involvement

● Post Covid pivot to online groups

● Recorded speaker series
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Fair Housing Overview

Speaker: Elana Eden

Housing Rights Center

Facilitator Guide

Parent Education Library



Thank You
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Feedback Form

Contact:

Vanessa Sandoval
Licensed Mental Health Counselor
(626) 943-3410
hope@ausd.us
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