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2021 - 2022 Orange County DATA

© 2023 CA Homeless Education Conference

⮚434,532 Student Enrollment 

⮚25,808 Countywide MV

⮚5.9% Countywide MV

⮚90 % Doubled Up/Share Housing

⮚4.2% Motel/Hotel

⮚3.8% Shelters

⮚1.3% Unsheltered

⮚1% Unaccompanied 
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Madyson Story
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http://drive.google.com/file/d/17zTQnhFKEdUW0MfgUMp49OdhxJy2Fz1u/view
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Identification

• New requirement for all CA 
schools

• Parents or students self-
identify at enrollment

• Needs assessment
• Relationships
• School meetings
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The McKinney-Vento/Schools 

Definition of Homeless

● The term "homeless children and 

youths"--

● Individuals who lack a fixed, regular, 

and adequate nighttime residence
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Federal Definition of Homelessness

● U.S. Department of Housing and Urban 

Development (HUD)

● Does not include doubled up  or 

families who pay for own motel room
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● Engage with the community to 

build capacity for partnerships

● Identify mutual interests and 

develop shared goals 

● Variety of partnerships essential 

for schools to support basic 

needs, mental health and co-

curricular activities

Community Partnerships
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Community Partners
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Shelter Referral Process

All CRS and FCL  trained to support 

families with shelter/housing needs

●SSA Motel Voucher (16-day)

The FSC is comprised of 24 leading 

family service organizations in Orange 

County working to prevent, divert and 

house homeless families in a prompt 

and coordinated effort OCDE and FCC 

Shelter partnership

● Casa Youth Shelter ( ages 12-17 )
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Collaboration Between School and a Motel to 
Provide Short-Term Emergency Housing 

© 2023 CA Homeless Education Conference

• MTSS- Targeted individualized support 
and immediate access to short term 
housing

• Develop relationships between 
motel/managers to serve unhoused 
students more efficiently  

• 3-5 day bridge housing/ short- term while 
awaiting shelter placement or other 
housing arrangements
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Transitional Age Youth (ages 

18-24)

Shelter/Housing Resources are 

limited and usually have a wait list

● Stand Up for Kids OC

● City Net

● Launch Pad

● Coordinated Entry System
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● School supplies, bus passes, 

emergency clothing

● School staff welcome to pick 

up items for families 

● Supported by LCAP funds 

and community partners
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ACCESS Family Resource Centers
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ACCESS Family Resource Centers
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HLC North and San Juan 

Partnership with Second Harvest 

Food Bank

Open Wednesday-Friday

Staffed by school staff and 

volunteers

Fresh produce, bakery, eggs, dairy, 

grocery items

Hygiene items, diapers, household 

supplies
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Leadership and Program Expansion with 
Temporary Dollars 
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Utilizing the Coronavirus Aid, Relief, and 

Economic Security (CARES) Act funds for 

additional positions to provide critical 

services to students/families

Community Resource Specialists role 

expansion providing intensive case 

management
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Orange County Department of Education  Homeless Outreach 
to Promote Educational Success HOPES Collaborative 

● The HOPES Collaborative works to remove:

■ enrollment barriers

■ increase school attendance 

● Technical assistance and trainings to:

■ LEA's, & charter schools, 

■ organizations and agencies involved in working with children, 

youth and families experiencing homelessness. 
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OCDE HOPES Collaborative Website
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Mickey DeLaCruz, Community Resource Specialist 

mdelacruz@ocde.us | (714) 245-6429

Wendy Rogan, Program Specialist

wrogan@ocde.us | (714) 836-1563

Jeanne Awrey, Coordinator, Student Programs and Services  

jawrey@ocde.us | (714) 966-4093

Elida Sanchez, Program Specialist

esanchez@ocde.us | (714) 454-4399

Thank you!
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