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Objectives

● To learn accessible ways to collaborate with district 
departments in support of our families

● To consider strategies in building capacity of staff at the site 
and district levels

● To hear ideas to leverage community outreach 
● To collaborate and learn from one another
● To gain resources that can be implemented when back on 

site!
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The Poway Unified School District

● San Diego County, California
● 32,002 total students
● 40 schools

○ 26 elementary sites
○ 1 K-8
○ 6 middle sites
○ 5 high school sites
○ 1 Continuation High School
○ 1 Middle College
○ 1 Virtual Academy (K-8)

● 612 homeless student population
● Youth in Transition
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In What Ways Do You 
Currently Partner With Your 

Attendance and 
Transportation Departments?
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With an elbow partner, please share your 
response to:

In What Way Do You Currently Partner With Your 
Attendance and Transportation Departments?

● 1 minute each to share (2 minutes total)
● 1 minute to add to our Padlet:
● https://tinyurl.com/ittakesourvillage

https://tinyurl.com/ittakesourvillage


Attendance

● Presentation
○ McK-V Overview
○ Signs of homelessness

● Enrollment Practices
● Remove Barriers
● Discipline issues and 

disenrolling 
● Work closely with district 

level and site level staff 
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Transportation

● Collaboration
● Transportation requests for 

support
● Coordination with outside 

programs
● Summer school and day camps
● Gas cards donations
● Public transportation
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In What Ways Do You Currently 
Partner With Your Technology, 

Finance, Food/Nutrition and/or 
Extended School Departments?
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With an elbow partner, please share your response to:

In What Ways Do You Currently Partner With Your 
Technology,Finance, Food/Nutrition and/or Extended School 

Departments?

● 1 minute each to share (2 minutes total)
● 1 minute to add to our Padlet:
● https://tinyurl.com/ittakesourvillage

https://tinyurl.com/ittakesourvillage


Technology

● Thought Partner
● Hotspots to our 

families
● Data screen
● Chromebooks
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Finance

● Funding Streams
● Title I
● EHCY
● Supplemental
● Donation
● Quarterly Meetings
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Food & Nutrition

● Immediate enrollment
● Collaboration with F/N 

staff
● Joint communication 

© 2023 CA Homeless Education Conference



After School & Extended School 
(ASES/ESS)

● Staff training
● Drop off needed products
● ELOP grant 
● Priority Registration 
● Partner with outside 

organizations
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Learning Support

● School Site Staff
● Athletics
● Adult School

○ YEP
○ Adult Education 
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Students Helping Students

● School Clubs
○ ASB 
○ Peer Counseling
○ Service Clubs

● Athletic Teams 
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What Do You Currently Do or Want 
To Remember about Learning 
Support Services and Students 

Helping Students?
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With an elbow partner, please share your response to:

What Do You You Currently Do or Want To 
Remember about Learning Support Services and 

Students Helping Students?

● 1 minute each to share (2 minutes total)
● 1 minute to add to our Padlet:
● https://tinyurl.com/ittakesourvillage

https://tinyurl.com/ittakesourvillage


© 2023 CA Homeless Education Conference

Community



Community

21



Foundation

● Thought Partner 
● ARP funds for hotel stays 
● Refer community 

members
● Process monetary 

donations
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Communications

● Branding
● Invite to Events
● Brochures
● Social Media
● Studio 501
● District-wide emails
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http://www.youtube.com/watch?v=afZDH0SNos8
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What Do You Currently Do or Want 
To Remember about Partnering 

With Your Community, Foundation, 
and/or Communications 

Departments?
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With an elbow partner, please share your response to:

What Do You Currently Do or Want To Remember 
about Partnering With Your Community, Foundation, 

and/or Communications Departments?

● 1 minute each to share (2 minutes total)
● 1 minute to add to our Padlet:
● https://tinyurl.com/ittakesourvillage

https://tinyurl.com/ittakesourvillage
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Thank you!
Mercedes Hubschmitt
mhubschmitt@powayusd.com

Laura Upson
lupson@powayusd.com

PowayUnified-Youth In Transition
Program (powayusd.com)

https://tinyurl.com/ResourcesIt
TakesAVillage

mailto:mhubschmitt@powayusd.com
mailto:lupson@powayusd.com
https://www.powayusd.com/Departments/Learning-Support/YOUTH-IN-TRANSITION
https://www.powayusd.com/Departments/Learning-Support/YOUTH-IN-TRANSITION
https://tinyurl.com/ResourcesItTakesAVillage
https://tinyurl.com/ResourcesItTakesAVillage
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Questions?
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